Update from Aaron - administrator
Admi ni st r atdoQctobes 20Ulpdat e §
Change is definitely in the air; the leaves are changing the
changing andéé.
Since the last update that was sent to you ended in April, theg
is what | have been busy working on during the last couple @
. Prepared Job Posting for 2 Garden Assistants for the co s
project.
3 . Policy RevievEdits done by Tawney Lem (hired consulta
8 . i Autumn scene on Lyackson IR #3
N . Completed Budget allocations as well as a Narrative to acCOmpaRyio Courtesy of Joe Johnnie
P the budget to present to Chief and Council at the next Council
- Meeting.
(¢
o]
g . Planning for who will replace Lynn in regards to bookkeeping services.
o}
m . Completion of NRT proposals for Elders and Youth
. Financial review with Margaret White (who will be replacing Lynn)
; . Met with Sheila to discuss H/R needs of the garden as well as to strategize what plants should be p
harvested this year.
m . Began working on the Professional and Institutional Development proposal to access funds to imprt
software.

Z c . Met with Lucy Thomas from the House of Friendship to discuss what services might be available to
9 . Met with Pam Sam from CSETS to go over what services she could assist with in regards to Emplo
= Training.

S g
> = . Attended HTG Community Treaty Project Office Orientation/WP Implementation meeting.
)
_H ) . Prepared materials and information for LFN General Meeting.
| S
N — — . Completed various reports to FNESC in regards to Education initiatives that are undertaken each y:
Ceremon
C||S ’
8 . Completed Band Employee Benefits Final Report
s —;‘) . Completed and submitted Community to Community Forum proposal for the Summer of 2011
@© (Continued on page
>
-l
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Upcoming dances for SEPTEMBER - December

Saturday, Oct 15, 2011 Violet Peggy Edward Memorial TsowTun Leluianoose
Saturday, Oct 15, 2011 Joseph Family Memorial Rec. Centr€apilano
Saturday, Nov 5, 2011 Lloyd Good Sr. Memorial Snuneymuxw
Saturday, Nov 12, 2011 Sammy Sam Memorial Tsartlip

Saturday, Nov 12, 2011 Violet Vincent (Bob) & Sisters St zdumi nus
Saturday, Nov 12, 2011 Mary Seymour (Joe) & Rose Harry Memorial Tulalip, WashUSA
Friday, Nov 18, 2011  Gordon Thomas Memorial Lhumlhumuluts (ClemCle
Friday, Nov 18, 2011  Trevor / Stacey Jones & Percy Jack Memorial Lekwammen (Songhee
Saturday, Nov 19, 2011 Francis / Vincent George Memorial Lhumlhumuluts (ClemCle
Friday, Nov 25, 2011  Roy George Memorial Lhumlhumuluts (ClemCle
Saturday, Nov 26, 2011 Brown Family Memorial Penelakut

Saturday, Nov 26, 2011 Gonzales Family Memorial Capilano

Sunday, Nov 27, 2011 Thomas Seward & Family Snuneymuxw
Saturday, Dec 3, 2011 Charles Memorial Beecher Bay
Saturday, Dec 3, 2011 Roberts Family Lummi Community Bld
Thursday, Dec 15, 2011 Jane Williams & Fay Modeste Somena

Friday, Dec 16, 2011  Frenchie Memorial Snuneymuxw
Saturday, Dec 17, 2011 Martin & Susan Bill Memorial Lhumlhumuluts (ClemCle
Saturday, Dec 17, 2011 Patty Baildyilipo Upper Skagit, WatlSA

*All information is courtesy of the work done by Louise Un&awised July 24, 2011
If you have any changes please contact Louisa Under#468485250Nayne Seward @3823852
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Continued update from Aaron

Completed Post Secondary Approval letters for returning students. Sent these to the student
respective admissions and bookstore departments.

Completed Summer Work Experience Program proposal to FNESC. It is hoped that with this
student will be able to provide a great deal of maintenance to Lyackson Island.

Completed Skill Link Program application to FNESC. This will be to have a mentored work pl
as hold a mad science presentation to LFN youth.

Began cursory review of projections of what the Carry Forward balances should be for each
will be formalized after the audit has been performed.

Reviewed Post Secondary Applications with Councilor Conibear and approved them.

Reviewed three woodlot license proposals with Kathleen and Andrea Lyall to arrive at who w
most benefits to Lyackson.

Attended and participated in the Chief and Council Strategic Planning Session in Parksville.

Began cursory review of Lands and Resources contract and reviewed options and considera
Prepared a recommendation to Chief and Council outlining my thoughts.

Assisted with the audit preparation and review. Gathered information for the auditor.
Researched RRAP and HASI opportunities for LFN elders.

Created profile of all of the projects that | am responsible for as per Chief and Council Strate
Session.

Met with Richard Elliot from FNESS in regards to our Emergency Planning and options that 1
to Lyackson.

(Continued on BR¢
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Continued update from Aaron

Picture of interior of half of one yurt
Photo courtesy of Councilor Frank
Conibear

Picture of Lyackson 2- 24 foot yurts
Photo courtesy of Councilor Frank
Conibear

Toured all of Valdes Island with Kathleen Johnnie and Warren Johnny. Checked out the Yurt
of the | R6s, Sandstone Quarry Site, Bl ack

Began planning of Education Ceremony.
Met with interested party in regards to our old trailer.
Began planning of joint Elders Meeting with Lyackson, Halalt, and Lake Cowichan First Natic

Began planning of Day at Lyackson.

De\
be

Met with Hal S c h mi d-etyn H&akheSociety and lerainBtormesl wayoim whiaht

services can be improved for LFN members.

Provided post secondary support for LFN 8tseléints up approvals and ensuring that the registr
taken care of.

As per usual | dve al so been busy performing
support and coordination, Authorizing expenditures and payroll, attending various committee me
LFN, and preparing and submitting proposals in an effort to continually diversify and create oppo
Lyackson First Nation at its membership.
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In closing | would like to take this time to inform the Lyackson Community that effectiie 20ddemper 1C

two year contract with Lyackson will expire and unfortunately | will not remain an employee with |
Nation. It has been a very difficult decision to make, but | have had to put family first and will be V
home. At this time | would like to extend a huge thank you to the Lyackson Chief and Council for
and providing me with such a wonderful opportunity in managomdapepesations of the Lyackson F
Nation. Lyackson was the first true test in putting my education and experience into action on my
been an honour to assist Lyackson in progressing to the place they are now. Although it has bee
challenge to get to know all of the Lyackson membership, it has been a privilege to have been in
portion of the population over the past two years. Lyackson is a truly extraordinary community an
and every one of the community for making my employment here welcome. | wish the Lyackson
and Council, as well as, the overall community the best of luck and success in its future endeavo

I am sure that our paths (both as First Natji

will cross in the future and will always be willing to assist
wherever | can.

Huy c¢ch gb6a for all| the fond memories of wor

Klecko Klecko

. Image by Coast Salish artist Joe Wilson, a member of
Aaron Hamilton the Cowichan Band.
Administrator Photo courtesy of htip.//web.uvic.ca/hrd/hulg/
administrator@Ilyackson.bc.ca
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Chief & council summary

Since the last Newsletter LFN Chief and Council have met on &ipoitedsidesy 30, June 29 August
8", August 31and Septembet"2011. An overview of each of the Council meetings is provided bel

During thépril 27", 2011Chief and Council met and discussed the following:

A presentation was made by consultant Tawney Lem, who facilitated some discussion in reg
the LFN Education Policy. As this policy had already been discussed at a community meetin
completed by community members, there were really not a lot of huge changes performed, n
the language and improving the flow.

Kathleen Johnnie introduced Max Veritas who had been instrumental in finding Lyackson val
through surplus funds from DFO. Il ncluded
trailer (for fish delivery, etc.) and two kickers.
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